Present: 


CONCORDIA UNIVERSITY 


Council of the Faculty of Engineering and Computer Science 


Minutes of Meeting 97-8 
held 


Thursday, 4 December 1997, at 2:00 p.m. in H-769 


Dr. N. Esmail (Chair); Dr. A. Athienitis; Dr. J.W. Atwood; Dr. R. Bhat; Dr. 
T. Fancott; Dr. P. Fazio; Dr. D.J. Ford; Dr. C. Giguere; Dr. G. Gouw; Mr. R. 
Gupta (Undergrad. Rep.); Dr. F. Haghighat; Ms. L. Harris (Library); Dr. 
J.F. Hayes; Dr. V.S. Hoa; Dr. J. Jans (Graduate Studies); Dr. C. Lam; Dr. 
FF. Li; Ms. L. MacDonald (Registrar's Office); Ms. J. Narain (Grad. Rep.); 
Dr. S. Rakheja; Dr. T. Stathopoulos; Mr. M. Svensson (Secretary); Dr. J. 
Svoboda; Dr. C. Trueman; Dr. G. Vatistas 


Dr. S.T. Alkass; Dr. A.M. Hanna 


Dr. A.S, Ramamurthy 


Adoption of Agenda 
The agenda was unanimously adopted (J.W. Atwood, HLF. Li) 


Adoption of Minutes 
The Minutes of Meeting 97-7 should include the regrets of Dr. D.J. Ford. 


The modified Minutes of Meeting 97-7 (24 October 1997) were 
unanimously approved. 
(T. Stathopoulos, P. Fazio) 


Chair's Remarks 


The Chair informed Council that discussions are ongoing regarding a 
new building for the Faculty. The University is close to purchasing the 
lot of land currently occupied by the York Theatre, as well as an adjacent 
lot. ENCS is collaborating with the Faculty of Fine Arts concerning the 
Software Engineering facilities. The External Advisory Board is assisting 
in identifying sources of funding for the building. Depending on the 


cost, the building could have an “intelligent” component. Dr. Giguére is 
chair of a committee that is developing a plan for the building. 


Dr. Fancott is heading the project to launch a software engineering 
program in the Faculty by September 1999. The Chair expressed that due 
to student demand, the Faculty has no choice but to offer a software 
engineering program. The Faculty must lead the race among Canadian 
universities to launch a software engineering program or else be left 
behind in the pack and lose students. 


The Faculty Workload Committee had met earlier in the day. The 
committee is producing a measure of workload that encompasses 
teaching, research and service activity. All activities of each faculty 
member must be incorporated into the measure. The Faculty must first 
agree on the measure and apply it. 


The Chair has noticed that there is a large complement of adjunct 
professors in the faculty compared to his previous experience. There also 
appears to be no existing policies regarding adjunct professors in the 
University. The Faculty must develop a policy regarding the 
qualifications and responsibilities of adjunct professors. The Chairs have 
been asked to discuss the issue in their departments. By the end of 
January 1998, the Chairs will submit a report to the Chair outlining their 
department’s recommendations. These reports would be distributed to 
Faculty Council for discussion in February. A policy regarding the 
qualifications and responsibilities of adjunct professors in the Faculty 
would then be approved by Council and forwarded to University Senate 
for adoption. 


The Chair has requested that adjunct professors must submit a service 
report each academic year. This service report would be evaluated prior 
to any reappointment of an adjunct professor. 


The Chair had recognized cases of excessive expenses submitted to the 
Dean's Office pertaining to visiting examiners for Ph. D. defenses. A 
limit on the total expenses related to these visits is being explored. 


A symposium was held yesterday for professors hired by the Faculty 
since January 1996. Nine of the eleven new hires were able to attend. 
Invited speakers were Dr. Fancott, who presented a history of the 
Faculty; Dr. Erica Besso, who provided an outline of research funding 
opportunities; Ms. Heather Mackenzie, who discussed teaching 
techniques; Dr. Hoa, who reviewed the components of a teaching 
dossier; and Dr. Stathopoulos, who outlined the procedures regarding 
faculty probation and appointments. The event was successful in creating 
a sense of community in the Faculty. The Chair expressed desire to hold 


ts 


similar events in the future. 


The Chair encouraged Council to attend the Faculty Christmas Party on 
December 11, 1997. That this is another event that will help reinforce the 
community of the Faculty. 


Dr. Fancott expressed an advance welcome to Ms. Linda McDonald, who 
on 8 December will join the Student Affairs Office as Student Affairs 
Coordinator. 


Dr. Fancott informed Council that after consultation with the Chairs, a 
change in policy has been implemented regarding the issue of 
calculators for exams. The Office of the Registrar has brought to Dr. 
Fancott’s attention the fact that many of the calculators are 
malfunctioning and require replacement. Effective 1 January 1998, the 
Faculty will no longer provide calculators to students. Dr. Fancott asked 
the Chairs to communicate this change to members of their department. 
Dr. Fancott will issue e-mail regarding this issue to the Chairs who will 
in turn forward the message throughout their department. For the 
current round of examinations, students should be asked to test their 
calculators before beginning their exam so that if necessary a 
replacement can be issued with minimal loss of exam time for the 
student. 


The Chair informed Council that Mr. Michael Svensson is Acting 
Executive Assistant to the Dean until the position of Executive Assistant 
to the Dean is posted by Human Resources and filled on a permanent 
basis. Mr. Svensson continues to occupy the Budget Officer position. 


Accounting for Post-Doctoral Fellows 


Dr. J. Jans (School of Graduate Studies) informed Council of the 
Government of Quebec requirements for the tracking of Post-Doctoral 
Fellows and asked the Faculty for its cooperation in gathering the 
required information. The Government has stated that among the 
purposes for requesting the information is to possibly incorporate the 
figures into normed space calculations. In the past, Concordia, through 
the Office of the Registrar, has obtained the information with limited 
accuracy. The Government will audit the information presented by 
Concordia, therefore we will have to undertake a more cumbersome 
approach to accumulating the data. The information has to be reported 
three times per year. Until a more unobtrusive method is devised, the 
School of Graduate Studies will issue questionnaires to each faculty 
asking for the required information. The first questionnaire will have to 
cover the period dating back to January 1997. Dr. Vatistas acknowledged 
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receipt of the memo from the School and will cooperate with the request. 
However, due to other commitments it may take longer than anticipated 
to obtain the information. 


Faculty Representative for University Senate 


Dr. J.G. Giguere has occupied Dr. H. McQueen’s seat on University 
Senate since January 1997 as Dr. McQueen has been on sabbatical. Dr. 
McQueen’s sabbatical expires in December but he has opted for early 
retirement effective January 1998. 


That Dr, J.C. Giguére be approved as a faculty representative on 
University Senate until May 31, 1998. (W. Atwood, P. Fazio) 


Vote: Carried unanimously 


Adjournment 
The meeting was adjourned at 2:40 p.m. 


